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Á Study objective:  assess the business value of Vista and Office 2007
Å To support the evolution of the desktop management strategy

Å To provide insight into the most appropriate licensing option (EA, Select Agreement, Software Assurance)

Á This study assessed the costs and benefits (ROI) of: 
Å Windows Vista

Å Software Assurance, including Vista Enterprise features

Å MDOP (Microsoft Desktop Optimization Pack)

Å Office 2007 Professional Plus

Å MOSS (Microsoft Office SharePoint Server) 2007

Á The study was 4 weeks in duration (2 weeks on-site)
Å Completion of questionnaires

Å On-site interviews

Å Product demonstrations

Å Business benefits workshop

Å Analysis/presentation of results 

Á Methodology/approach
Å Transparent and objective as possible 

Å Utilized industry-standard techniques/analysis, including 3rd party tools/research (IDC, Gartner, Alinean, 
Forrester, Wipro, etc.)

Á 12,000 Users/PCs

Á Conducted by Andy Hall (Hall Consulting & Research LLC)

Vista-Office BV Study Overview

Project Overview >
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Á Actual results (e.g. ROI) may be significantly different (higher or 

lower) than results estimated in this study

Á Many of the results are based on estimates (especially for Office 

benefits) - very little actual research/customer cost/benefit data 

exists for Office

Á Care was taken to ensure objectivity

ÅEmployee involvement and validation of all aspects of the study

ÅUse of most appropriate known data, tools, and methodology

Disclaimer

Project Overview >
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BenefitsðIT & Business

CostsðHardware, Software, IT Labor, User Labor

Infrastructure Optimization Maturity Level Implications

Project Scope
Project Overview >

Windows 
Vista

ÅVista Business

Software 
Assurance 

ÅOS Licenses for 
Virtual PC

ÅBitlockerÊ Drive 
Encryption

ÅSubsystem for 
UNIX-Based 
Applications 
(SUA)

ÅAdditional 
Premier Support 
Services

ÅeLearning

ÅTraining 
Vouchers

MDOP

ÅMicrosoft 
Desktop 
Optimization 
Pack

ÅSoftGridð
Application 
Virtualization

ÅSCDEM -
Desktop Error 
Monitoring

Office 2007

ÅExcel

ÅPowerPoint

ÅWord

ÅAccess

ÅPublisher

ÅInfoPath

SharePoint 
(MOSS)

ÅMicrosoft Office 
SharePoint 
Server  
2007 (Std)

ÅDocument 
Management

ÅCollaboration

ÅPortal

ÅSearch

ÅWorkflow

Infrastructure Productivity
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ÁWindows Computing

ÁHelp Desk

ÁOn-site Services

ÁBusiness Liaisons
ÅFinance

ÅSales/Marketing

ÅOperations

ÅField Service

Key Participants

Project Overview >
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Project Overview >

Costs Benefits

ÅPersonal Productivity

ÅCommunication, 

Collaboration, Workflow

ÅSystems maintenance 

(User TCO)

ÅQuality

ÅSpeed

ÅSuccess rates

ÅSecurity

Hardware costs

Software costs

IT Labor

User downtime & training

ÅIT Labor savings

ÅAvoidance of 3rd party 

software

ÅPC power savings
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Vista

Software 

Assurance MDOP Office / MOSS

Infrastructure 

Upgrades

Focus ÅIT Labor 

(TCO)

ÅUserLabor 

(TCO)

ÅMix ÅIT Labor

ÅUser Labor

ÅProductivity

ÅStrategic (KPIs)

ÅIT TCO(Labor)

ÅUserLabor 

(TCO)

Tools ÅIDC - Alinean

tool

ÅGartner 

research

ÅHCR prior 

customers

ÅHCR model

ÅForrester 

calculator

ÅHCR/Wipro 

MDOP ROI 

calculator

ÅProductivity 

improvement

ÅBPIOmaturity 

model (HCR)

ÅOffice BV 

Discussion Tool

ÅAlineantool

ÅGartner 

research

ÅIDC

ÅIOM

Many additional details (inputs, calculations, assumptions, data 

sources, and analysis) are in the Excel Workbook
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Application Platform IO

Development

SOA and Business Process

Data Management

Business Intelligence

Core IO

Identity and Access Management

Desktop, Server and Device Management

Security and Networking

Data Protection and Recovery

Business Productivity IO

Unified Communication & Collaboration

Enterprise Content Management

Business Intelligence
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Cost Center 

Uncoordinated, 
manual

Infrastructure

Knowledge not 
captured 

More Efficient 
Cost Center

Managed IT 

Infrastructure 

with limited

automation and 
knowledge capture

Managed and 

consolidated IT

Infrastructure

with extensive 

Automation, 
knowledge 

captured and re-
used

Fully automated 

management, 

dynamic resource 

Usage , business 

linked SLAõs.  
Knowledge capture 
automated and use 

automated

Business 
Enabler

Strategic 
Asset

IOM Levels

Infrastructure Optimization Maturity (IOM) Model >

Lower  TCO /Improved Business Performance World-Class 

Performance

Laggard 

Performance

Investing in new IO capabilities can lead to enhanced business performance

Technology sequencing framework to build Infrastructure for a People Ready Business
Maps IT to business needs
Drive cost reduction, security & efficiency gains
Backed by analysts
Provide guidance and best practices for step-by-step implementation
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Potential TCO Cost Savings
IDC Best Practice Benefits

Savings $110 Savings $190

Savings $50Savings $120

Savings $110

Savings$110

Savings $120

PC Configuration and Standardization

Identity & Access Management

PC Security

Systems Management

$230

$130

$170

$300
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Infrastructure Optimization Maturity (IOM) Model >

Basic          Standardized        Rationalized        Dynamic

Best Practice % Adoption by IO Model

Core IO

Business 

Productivity IO
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Á Core IO
Å Desktop, Server, Device 

Management
ɢ Application virtualization

ɢ Desktop & application 
monitoring

ɢ Recent productivity suite

Å Security Process
ɢQuarantine for 

unpatched/infected computers 
(NAP)

ɢ Data security controls

Á Business Productivity IO
Å Communications & 

Collaboration
ɢ Document check-in, check-out and 

versioning

ɢ Workspace tools integrated with 
desktop productivity tools

ɢ End-users and IT control 
workspace provisioning

ɢ Enterprise-wide collaboration tool

ɢ Document editing and tracking 
capabilities

ɢ Collaborative workflows

ɢ Portal personalization capabilities

Å Enterprise Content Mgmt & 
Forms
ɢ Automated workflows

ɢ Electronic forms

ɢ Enterprise search tools

ɢ Automated policy-based retention, 
archiving and holds of records

Infrastructure Optimization Maturity (IOM) Model >


